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After a comprehensive consultation process in
2016, Central Lake Ontario Conservation (CLOCA)
created a Strategic Plan document. The intent of
this document was to guide us from 2016 to 2020,
ensuring we provided a consistent focus on
priority activities to help maintain and enhance the
health and resilience of our watershed; protect
people and property from natural hazards; and
encourage a culture and understanding of
conservation. A detailed implementation plan was
created to identify the timing and resources for
moving forward the 45 strategic actions identified
in the Plan.
 
This summary of accomplishments is a starting
point to reflect on our achievements and
determine how to continue this momentum into
the future. It is our intent to update our Strategic
Plan in 2020 to guide us moving forward as an
organization over the next five years, from 2021 to
2025. This summary identifies our progress
relative to the goals we established in the original
Strategic Plan 2016 to 2020 and how we supported
the five cornerstones of our business model for
delivering our programs, projects, services and
operations.
 
The following summary identifies the five goals
and specific objectives. These are followed by a
list of our collective accomplishments across all
departments of the organization under the
leadership of our Board of Directors. Note this
document has been prepared during 2020, so
some items are still in progress and are
anticipated to be completed by December. 

Galvanize interest and
inspire people to take
action in the watershed
 
Improve watershed
health, function and
quality of life
 
Be known as an
exceptionally well-run
and well-managed
organization
 
Promote a stronger
culture of collaboration
and partnership across
the watershed
 
Be the trusted
scientific, watershed-
based, environmental
organization in our
watershed

Strategic Plan
2016 to 2020
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Summary  of

Accomplishments  Report



Communicate,

Educate & Inspire

Established a Quarterly Newsletter in
2016, the Chronicle, producing 16 issues
to-date and distributing each issue
electronically to more 2,000 individuals.
Created a Community Engagement
Tracking System to document the number
of individuals participating in our
programs, projects, presentations and
community events, demonstrating on
average we reach 30,000 individuals each
year.   
We continue to deliver daily content and
engage a variety of audiences through
two social media platforms with over
2,500 combined followers.

Get the Word Out
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We created and continue to update and
improve a website established in 2018 in-
house, with an estimated 40,000 visits per
year.
Through an online volunteer network
registration program maintained in-house,
we now engage on average 1,000
volunteers in our programs and projects
each year.

Completed research to support the
preparation of the Community Needs &
Opportunities for Environmental Education
report. This is designed to guide us in
meeting the needs of an evolving diverse
and dynamic watershed community.  
We completed an Education Needs
Assessment to enhance and update our
range of curriculum-based education
products to an average of 7,000 students
each year.

 
Take Action
 

Goal #1 To ensure that more people know about CLOCA, what
we do and who we are (Get the Word Out)
To encourage others to put watershed health

To share our watershed story, to inspire our community
to be watershed champions and to take action for real
change. We established two measurable objectives:
 
1.

2.
    first in thought and action (Take Action)



Improved our permitting process by
establishing review timelines, internal tracking
systems and regular staff and client meetings. 
Reduced the impacts to natural hazards with
CLOCA staff providing their expertise to
Environmental Assessments for large
infrastructure projects across the jurisdiction.
Secured funding to improve gauging network
and improve database and web-based
accessibility for modeling predicted storm
forecasts including radar forecasts.  
Updated flood plain and regulation mapping for
watershed municipalities to incorporate into
their Official Plans and CLOCA to update O.Reg.
42/06 and the Excess Soil Policy Management
Framework.
Completed a CLOCA watershed-wide Flood Risk
Assessment, to identify and prioritize Flood
Damage Centre Risk.  
Continued to provide comments on the
Conservation Authorities Act with several
submissions to the province.
Instituted a Conservation Areas Inspection
Policy in 2016 to support improved land
management practices and public-use
infrastructure.

Leaders in Integrated
Watershed Management
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Keep  it  Safe

Our focus under this
goal was and continues
to be to improve
watershed health and,
in turn, our quality of
life. We established
three measurable
objectives:

Goal #2

Protection of people,
place and property
from natural hazards
(Keep It Safe)
A healthier and more
resilient watershed
(Make It Better)
More integrated
service delivery and
continuous
improvement
(Improve the Process)

1.

2.

3.

Make  it  Better

Adoption of watershed plan recommendations
in The Town of Whitby, City of Oshawa and the
Municipality of Clarington Official Plan updates.
Updated five Watershed Management Plans as
per the province’s five-year updating
requirements.
The Lake Ontario Shoreline Management Plan
update to be completed in 2020.

 



Climate Change undertakings through our
watershed plan updates, partnering with
Durham Region and leading various
working groups associated with their
Climate Adaptation Plan, hosting a
symposium in 2018 and developing a
climate change ensemble model for the
region.
Development and implementation of the
Integrated Watershed Monitoring Program
and subsequent interactive products to
create an online StoryMap page to
showcase our results.
Updated our Invasive Species
Management Strategy and continue to
manage invasives species in our
Conservation Areas, through mapping,
treatment and following recommended
protocols, and engaging the public in
education programs.
We will complete a Conservation Areas
Master Plan document in 2020 to assist
us with balancing the management of our
natural resources and demands for
public-use infrastructure.
We continue to implement our acquisition
strategy to capitalize on current assets,
protect watershed health and improve
public access on lands strategically
connected to existing land holdings.

 

Completion of two subwatershed studies,
one with the City of Oshawa for Columbus
and the other in the Municipality of
Clarington for Robinson/Tooley.
Implemented the Riparian Restoration
Action Plan to assess our watersheds for
adequate riparian corridors.
Completed work with the City of Oshawa
to incorporate recommendations of CTC
Source Water Protection Plan’s ecological
sensitive groundwater recharge areas in
their policy, guidelines and zoning. 
Implemented several wetland restoration,
reforestation and stewardship initiatives
on private and public lands.  
Completed the development of a
Restoration Prioritization Tool (RPT)
using GIS mapping to identify priority
restoration projects for each of our five
watersheds.
Secured funding to support a restoration
coordinator position to implement priority
restoration projects identified with the
RPT. 
Delivered three full-day Low Impact
Development Workshops to municipal
partners, consultants and the
development community.
Updating stormwater and hydrogeological
guidelines for development across all
municipalities in 2020 based on updated
provincial guidelines.

Make it Better (cont.)
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Initiated our CAD IMS platform to maintain electronic records storage system, which
included efforts to scan all archived files.  
Established Memorandums of Understanding (MOUs) with municipal partners and the Region
of Durham for our plan review and permits services, which are now completed, circulated
and approved electronically.
Updated mapping is now available to external clients online.  
We are in the process of preparing guidelines for green infrastructure in new development
applications.  
Continue to collaborate with our partners on the provincial Excess Soil Management
Framework and large-fill activity issues across the watershed.

Improve the Process
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Continue to improve service delivery aligning
staff performance appraisals and workplans
with our Strategic Plan goals and objectives.
Implemented cost-saving measures including
bulk purchasing, increasing volunteer
partnerships, and implementing corporate
building, energy-saving projects.  
We continue to explore new business models to
assist in funding costs associated with
Conservation Area operations.
We continue to maintain and update the fee
schedule annually with a full cost-recovery lens.

Operate Responsibly
and Sustainably

06

Be  Financially  Secure

Our focus under this
goal was to continue to
be known as an
exceptionally well-run
and well-managed
transparent
organization. We
established three
measurable objectives:

Goal #3

Build financial
sustainability and
certainty for the long
term (Be Financially
Secure)
Improve operational
efficiency and
effectiveness (Be
More Effective and
Efficient)
Enhance
organizational
capacity and
resilience (Be
Resilient and
Adaptable)

1.

2.

3.

Be  More  Effective  and

Efficient

All policies are now reviewed on a five-year
cycle, to improve efficiency and effectiveness in
a changing environment. To that end, a new
Board Administrative Policy and Meeting
Procedures By-law was approved in 2018 and
updates to the Corporate Personnel Policy and a
pay equity and compensation review were
completed in 2019.
We have modernized data management to
promote accessibility for both internal and
external users through the creation of an Open
Data Portal. External audiences have increased
access to data sets and user-friendly mapping. 
Internal audiences have been supported by
optimization of our information management
system for more efficient file management.   
All aspects of our payroll and accounting
system have migrated to an online platform and
paperless processes established.



Applications of technology continue to be applied to support plan review and regulation
permits.
We continue to capitalize on Shared Services Agreements with other Conservation
Authorities with five Information Management System Agreements currently in place and
ongoing expansion of our IT (Information Technology) resources. 
A Succession Policy was completed in 2016 to address future retirement projections.  
A Staff Performance Appraisal template has been refined to reflect priorities and corporate
values as identified in the Strategic Plan.  
Ongoing updates to Health and Safety Policy, regular training, incident reporting and
performance appraisals reinforce our efforts to build an effective and healthy workplace.
We continue to advance staff skills, knowledge and capacity through continuous education
and skills improvement and have revised staff performance review forms to address
continuous improvements.  
We have formed a partnership with the Region of Durham to access staff development
training.

Be Resilient and Adaptable
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Collaborate and
Partner

We continue to work with between 80 and
100 partners each year, most returning to
provide financial sponsorship, in-kind
contributions, volunteers and/or technical
expertise.  
We work with our umbrella organization
Conservation Ontario to work on
provincial-wide initiatives like watershed
report cards, promoting Conservation
Areas and social media campaigns, as
well as pooling comments across all
Conservation Authorities on provincial
policy and legislation.  
To ensure we connect with various levels
of government, we initiated annual
municipal council presentations,
meetings with municipal staff, MPs and
MPPs to continue raising awareness of
our programs and services.   

Strengthen Existing
Partnerships
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To ensure ongoing engagement with
partners in maintaining healthy
watersheds, we continue to host
educational tours, lead local and
provincial working groups, work with
international organizations, municipal
partners, environmental NGOs, post-
secondary institutions and various
provincial and federal ministries to
support our programs, projects and
services.

Engaged more than seven post-secondary
institutions in a variety of research and
short-term projects to support program
delivery, research, monitoring, water
quality, aquatic health and data
management.  
We will continue to reach out to private
corporations and local businesses to
support our land management efforts
with financial contributions.

 
Build New Alliances
 

Goal #4 To strengthen existing partnerships (Strengthen
Existing Partnerships)
To build new strategic alliances (Build New Alliances)
Connect people to the watershed (Create Connections)

Our focus under this goal was to promote a stronger
culture of collaboration and partnership across the
watershed. We established three measurable objectives:
 
1.

2.
3.



We considered capacity building with partner agencies offering reciprocal staff exchanges
and secondments with an internal process to identify future opportunities. 
We have created a comprehensive volunteer engagement program to provide online intake,
assessment, placement, training, contact and feedback to continue building a strong
network of watershed stewards and champions.    
We continue to expand our offerings of free and modest-cost community events and family-
focused learning. 
Staff have connected with the Durham Agriculture Committee to work with staff and our
Board of Directors on local agricultural issues.

Create Connections
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Hosted a 'bioblitz' to collect biological data in
the Lynde Creek Watershed in 2018 over a 72-
hour period to assist us with filling information
gaps to pilot this citizen-science tool. 
Developed an interactive activity centre through
an Augmented Reality Sandbox to facilitate
citizen understanding of watershed, topographic
mapping, landforms, geology and hydrology. 
Continue to develop several internal and external
products and tools to provide mapping and
datasets to a range of audiences.
Conservation Ontario and their member
Conservation Authorities through participating
on working groups and Shared Services
Agreements for services delivered by our IT
department.  
Continue to use science to develop and
implement watershed plans, and related
management plans, providing an annual report
on watershed health to inform watershed
resiliency and cumulative effects.  
Produced a provincially based watershed
checkup in 2018, reporting on data from 2012 to
2016 for forest, riparian and wetland cover, as
well as surface water quality.

Developed the Integrated Watershed Monitoring
Program to link various long-term monitoring
programs into a comprehensive way of
measuring and reporting on watershed health.
Established a restoration and stewardship
program in 2020 to support monitoring program
above.  
Completed the Ecological Goods and Services
report to measure the value of our watersheds'
natural resources.
Working toward a guiding document to provide
direction for compensation of lost habitat
features from new development.

Advance Watershed
Science and Knowledge
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Get  the  Answers

Our Focus under this
goal was to be known
as a respected, trusted,
and scientific- and
knowledge-based
environmental,
watershed
organization. We
established two
measurable
objectives:

Goal #5

To improve
understanding of
complex
environmental
issues (Get the
Answers) 
To make data and
knowledge more
available (Share the
Knowledge)

1.

2.

Share  the  Knowledge



Healthy watersheds for today and tomorrow.


